
Leading for Equity Seminar  
 

Leading from the Inside-Out 



OUR MISSION 
 

To transform the experiences, 
outcomes and life trajectories 
for children and families that 

have been historically 
underserved.  



LaShawn Routé  
Chatmon  

Lisa Lasky Hugh Vasquez 

Your Facilitation Team!  



Reimagine Leadership 
  



 

Engage Multiple Stories 
 



 

Design New Possibilities  
 



 

Take Collective Action 
 



 

We believe people can  
solve their own problems. 

 



Problems and solutions are 
technical and relational. 

Adopted from Dalmau Network Group 



 

What does it mean for me to be a 
leader for equity in my School 

Community or Central Office Team 
given my life experience,  

identity and role? 
 



“When social change 
begins, it cannot be 
reversed.  You cannot 
un-educate a person 
who has learned to 
read. You cannot 
humiliate the person 
who feels pride. And 
you cannot oppress 
the people who are 
not afraid anymore.”  

      
- Cesar Chavez    

Why Do We Need Equity Leaders? 



1.  What kind of student were you in high 
school? 

How did having that experience influence you in your 
current role? 

 

2. What generation college-going are you in 
your family? 

What impact did that experience have on you later on? 
 

3.  How do you identify racially? 
 How does that inform you as an educator and/or as a 
leader? 

 
 
 

Diversity Rounds 
 



“Leading for Equity 
means taking 

responsibility for what 
matters to you.”  

 
– Julian Weissglass 

Ripples of Hope (1998) 



Leading for Equity Requires 
 

Navigating the discomfort of not knowing the “answer” 
 

Working through emotions of our own oppression and 
privilege… and supporting others to do the same 

 
Creating safe spaces that honor cognition and emotion 

 
Finding the courage to interrupt and transform inequitable 
systems into places of opportunity for young people and 

adults 
 Parker Palmer 



Initialize Your Learning Team:  
 
1.  What gifts do YOU bring to 

your role as a leader in 
SDUSD? 

2.   What are your hopes for the 
next 2 days? 

3.   What’s a leadership question 
are on your mind and heart 
right now?  



Image credit: flickr.com/ky_olsen 

 Listening as a  
Leadership 

Strategy 

All Meaningful and Lasting Change Begins on the Inside.
Martin Luther King Jr.



Image credit: flickr.com/120tamtams 

“I believe we can change the 
world if we start listening to one 
another again.  Simple, honest, 
human conversation.  Not 
mediation, negotiation, 
problem solving, debate or 
public meetings.  Simple, 
truthful conversations where we 
have a chance to speak, we 
each feel heard, and we each 
listen well.” 

 

 
- Margaret Wheatley 



Image credit: flickr.com/Supierreman 

80% of awake time is spent 
communicating 

We spend 45% of awake time 
listening 

75% of the words are ignored, 
misunderstood, or forgotten 

Most Adults listen actively for  
17 seconds at a time. 

 

The Data on Listening 

--Miriam E. Wilt (1950) 
“A study of teacher awareness of listening as a 

factor in elementary education.”  



What 
kind of 
listener 
are you? 



Active 

Passive 

Informational 

Conversational 
 

Argumentative 

Inattentive 

Pretend 

Constructivist 
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Types of Listening 
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Constructivist Listening 
Guiding Principle 

 

I agree to listen to 
and think about you 
in exchange for you 

doing the same  
for me. 



Underlying Assumptions 
 

Constructivist Listening is for the 
benefit of the talker 

 
Cognitive + Affective processing = 

increased understanding 
 

People are capable of solving their 
own problems given the right 

conditions 



Guidelines 
Each person: 

 

Has equal time to talk 
 

Listens without interrupting, giving advice 
or breaking in with a personal story 

 

Maintains confidentiality 
 

Does not criticize or complain about others 
during their time to talk  

 

Gives undivided attention: no food, drink or  cell phones 



DYAD Prompt 

What role does listening play in 
your work? When does it get 
hard for you to listen well? 



DYAD Prompt  
What comes up for you 

(thoughts and feelings) when 
you think about taking 

leadership for equity in your 
context? 

 



Constructivist Listening Outcomes 

 

Reflection 

Expression & 
Release of 
Emotion 

Construction of 
New Meaning 

Relationship 
Building & 
Forming 
Alliances 

Taking Action 



“The most basic and 
powerful way to connect 
to another person is to 

listen. Just listen.  
Perhaps the most 

important thing we ever 
give each other is our 

attention.” 
 

- Rachel Naomi Remen 



Stretch Break! 
Image credit: flickr.com/itchys 



“Community isn’t always synonymous with warmth 
and harmony. Politeness is often a veneer for 

understanding, when in reality it masks uncovered 
territory… It is important to remind ourselves that 

real community is forged out of struggle. This is the 
crucible from which a real community grows.”  

- Linda Christensen 

Reflection on Community 

 



What images came to mind 
as you think about what 

matters to you about being in 
a community that struggles 

and learns together 
productively? 



Remember a Time… 

1- You had something to say, but you stuffed it 
  

2- You were in an equity conversation gone awry 
  

3- You think someone reacted to what you said based 
on your identity, not your words 

 
4-The real conversation happened after the meeting 

 
5- You took a risk to speak your truth and it backfired 

 
6- You were in an uncomfortable conversation about 
students that made you wanna throw up your hands 

and holla 



Give a brief overview of the context, 
share what impact that interaction 

had on you. 
 

What’s a hunch you have about the 
conditions or contributing factors that 

allowed that situation to happen? 

Pair Share 



Community Agreements Represent 

 

Consensus on what 
we need and commit 

to each other 

In order to feel safe, 
supported, open, and 

trusting 

So that we can serve 
our communities  

with integrity,  
do our best work, & 
achieve our vision  



Notice moments of 
discomfort & stay 

curious 

  Listen fully –  
with your ears, eyes, 

and heart 

Speak your truth 
without blame or 

judgment 

Be open to this 
experience and 

each other  

Can we 
commit to: 

Community Agreements 



Notice moments of 
discomfort & stay 

curious 

  Listen fully –  
with your ears, 
eyes, and heart 

Speak your truth 
without blame or 

judgment 

Be open to this 
experience and 

each other  

Can we 
commit to: 

Community Agreements 

Which agreement 
would help you 
do your best 
thinking and 
learning over the 
next two days? 



LUNCH! 
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“We are all caught up 
in an inescapable 
network of mutuality, 
tied in a single 
garment of destiny. 
Whatever affects one 
directly affects all 
indirectly.” 
 
- Dr. Martin Luther King Jr. 
 

Why Work Together? 



 
What does EQUITY mean to YOU? 

Image credit: flickr.com/61056899@N06 







Dyad 

What experiences have shaped 
your beliefs and values in 

regard to what it means to do 
equity work?  



Views on Equity 
Read through the “Views on Equity”. Consider what resonates for 

you, and where you may disagree. (PAGE 13-14) 
 

Learning Teams 
 
Each person is invited to share: 

•  One view that resonates with you and, 
•  One view that you have a question about. 

Be sure to hear from each person. 



Working toward 
EQUITY means: 



Removing the predictability of 
success and failure that currently 

correlates with any social or  
cultural factor 



Interrupting inequitable practices, 
examining biases, and creating 

inclusive school environments for all 



Discovering & 
cultivating 
the unique 

gifts, talents 
& interests 
that every 

human 
possesses. 



Equity means every child receives 
what he or she needs to develop to 

his or her full academic  
and social potential. 



Stretch Break! 
Image credit: flickr.com/itchys 



 

What does it mean for me to be a 
leader for equity in my School 

Community or Central Office Team 
given my life experience,  

identity and role? 
 



Notice moments of 
discomfort & stay 

curious 

  Listen fully –  
with your ears, eyes, 

and heart 

Speak your truth 
without blame or 

judgment 

Be open to this 
experience and 

each other  

Can we 
commit to: 

Community Agreements 



Understanding the Context  
We Are In  



How did we get here? 



Mixer Activity 
TAKE TURNS…  

 
Share your card 
(quote or image) 

 
What does this 
make you think 

and feel?  
 

SWITCH CARDS 
and find a new 

partner 
 
 
 
 
 
 



Image credit: flickr.com/dagnyg 

Any system produces what it 
was designed to produce. 



Image credit: http://upload.wikimedia.org 

1779: Thomas Jefferson proposes a two-track 
educational system, with different tracks in his words 
for "the laboring and the learned." Scholarship would 
allow a very few of the laboring class to advance by 
"raking a few geniuses from the rubbish.” 



1900’s Classroom 

Image credit: http://californiapioneers.com 
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2014 Classroom 



1948       Educational Testing Service is formed, 
merging the College Entrance Examination Board, 
the Cooperative Test Service, the Graduate 
Records Office, the National Committee on 
Teachers Examinations and others, with huge 
grants from the Rockefeller and Carnegie 
foundations.  
 
These testing services continued the work of 
eugenicists like Carl Brigham (originator of the 
SAT) who did research “proving” that immigrants 
were feeble-minded. 



RACE is still one of the most 
powerful predictors of how one    

will fare in society 

Why Focus On Race? 
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The metaphor of a lens describes the 
possibility of seeing our contexts in 

new and revealing ways. 

Racial Equity Lens 



  

Using a Racial Equity Lens 

Individual 

Institutional 

Structural 



1.  Surface a few examples of racialized outcomes 
and/or experiences you see in your context.   

 
2.  Take an example and apply a Racial Equity Lens 

to see what it may reveal.  
 

What is the root/source of this phenomenon?  What 
are some moves you could take to address what you 

surfaced?  



Reflections on Today 

The Power of Listening as a Leadership Strategy  
Productive and Unproductive Community 

Views on Equity 
Soci-Political and Historical Context 

Levels of Racialization 
 

Where we have traveled together 
today . . .  


